Person-Centered Description

Name: Steven Date: February 01, 2026

What people like and admire about me

 Driven and follows through on commitments.

« Honest, direct, and open to feedback at any time.

¢ Strength-based: invests in people and wants others to succeed.
¢ Community-minded and purpose-driven; turns ideas into action.
¢ Principled about fairness, dignity, and respectful communication.

What's important TO me

« Family and being present for the people | love.

¢ Building meaningful things with integrity and purpose.

* Seeing people around me succeed and grow.

* Respect in conversation - everyone gets a voice and is heard.

« Real relationships and time with people | respect (a shared meal matters).
* Momentum and progress, especially in the morning.

What's important FOR me

¢ A respectful environment where people do not talk over others.

¢ Clear, honest communication and shared expectations.

¢ Support that helps me re-engage when stressed (not being left to spiral).

¢ A steady morning rhythm: wake around 5:00am and ease into the day; aim to accomplish the most before
9:00am.

How best to support me

e Listen to learn first - understand what is going on before offering solutions.

« If | disengage, give brief space, then re-engage me with thoughtful conversation about what is stressing me
out.

« Use respectful group habits: let people finish, bring quieter voices back in, and name it if someone gets talked
over.

« Offer reset options that work for me: a walk, music (folk/country), or a meal with people | respect.

« Responsibility can shift - | do not need to be 'the boss' in every moment; support shared leadership when it fits
the situation.

When I'm stressed:
 First sign of stress: | will physically disengage from the environment (step away, get quiet, create distance).

Helpful phrases:
« "l can tell you are stressed and stepping back - want to take a quick walk and talk it through?"

¢ "l am here to understand. What part of this is weighing on you most?"
« "Do you want me to listen first, or help sort options after you feel heard?"

Goal in support: curiosity over fixing - we do not need fixing, we need people to understand what is going on around them.
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